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A National Institute for Occupational Safety and Health Initiative October 2008

Essential Elements of Effective Workplace Programs and Policies for
Improving Worker Health and Wellbeing

Introduction

The Essential Elements of Effective Workplace Programs and Policies for Improving Worker Health and
Wellbeing is a resource document developed by the National Institute for Occupational Safety and Health
(NIOSH) with substantial input from experts and interested individuals.

This document, a key part of the NIOSH WorkLife Initiative, is intended as a guide for employers and employer-
employee partnerships wishing to establish effective workplace programs that sustain and improve worker health
The Essential Elements document identifies twenty components of a comprehensive work-based health protection
and health promotion program and includes both guiding principles and practical direction for organizations
seeking to develop effective workplace programs

The WorkLife Initiative is intended to identify and support comprehensive approaches to reduce workplace
hazards and promote worker health and well being. The premise of this Initiative, based on scientific research

and practical experience in the field, is that comprehensive practices and policies that take into account the work

environment--both physical and organizational-- while also addressing the personal health risks of individuals, are Z
more effective in preventing disease and promoting health and safety than each approach taken separately

The twenty components of the Essential Elements, presented below, are divided into four areas: Organizational
Culture and Leadership; Program Design; Program Implementation and Resources; and Program Evaluation. The
document is a framework that will be enhanced by links to resource materials intended to assist in the design and
implementation of workplace programs and offer specific examples of best and promising practices

/# ization re an rshi]

1. Develop a “Human Centered Culture.” Effective programs thrive in organizations with policies and
programs that promote respect throughout the organization and encourage active worker participation,
input, and involvement. A Human Centered Culture is built on trust, not fear.

2. Demonstrate leadership. Commitment to worker health and safety, reflected in words and actions, is
critical. The connection of workforce health and safety to the core products, services and values of the
company should be acknowledged by leaders and communicated widely. In some notable examples,
corporate Boards of Directors have recognized the value of workforce health and wellbeing by
incorporating it into an organization's business plan and making it a key operating principle for which
organization leaders are held accountable
Engage mid-level management. Supervisors and managers at all levels should be involved in promoting
health-supportive programs. They are the direct links between the workers and upper management and
will determine if the program succeeds or fails

Depart lealth and Human Services
Cemers for Discase Contro! and Prevention
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What is Fundamentals of
Total Worker Health ® Approaches?

Fundamentals of A The workbook, developed with peer and stakeholder

Total Worker Health® Approaches . . -
i e s Input, focuses on five Defining Elements of TWH
A Published by NIOSH in December 2016
A Guidance that can be used to:
1) Providel o6 &St AYyS dayl LlAK2G¢ 2
on the path toTWH

2) ldentify initial steps to improve your workforce safety, health,
and weltbeing aligned with the TWhlpproach

3) Helpyou measure progress as you implement interventions
relevant to your organizatian
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Dissemination Principles and Elements

Principles

A Diffusion of Innovations Theory
(Rogers, 2003)

A Social Marketingmtler and Lee, 2008)

A TranstheoreticaModel of
ChangQProchaskf& DiClemente1983)

A Multi-channel, digital
communication

Social Media, Email, Webperson, Partners

Emphasis on Twitter
Messaging included Visual Interest and Brand Identity
(Engagement)

Dissemination Science Constructs
A Message

A Reach and Exposure

A Communication Channels

A Promotion Partnersc who andhow
A Engagement anthteraction

A Relative Advantage
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Logic Model: Research Translation and Communication Team

Outcomes

Inputs

Outputs

Activities

Products

Shortterm

Intermediate

Longterm

NIOSH and
non-NIOSH
resources and
capacity,
including
personnel and
expenditures

Research and
expertise from
NIOSH,
NIOSHunded
Centers of
Excellence,
partners,
industry,
labor,
academia, and
the public

Surveillance,
policies,
evaluation,
other
knowledge
and data
sources and
external
factors
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Develop tools that
support the
implementation and
adoption of TWH
research findings and
best practices

Coordinate targeted
population and
outcome-specific
activities around TWH
research translation

Convene Communities
of Practice to 1)
facilitate knowledge
transfer and
networking and 2)
develop
understanding on

decision to adopfTWH

Tools and
resources for
implementation
and adoption of
TWH

Increased
internal and
external
capacity&
connectionsin
TWH

Channels and
Networks for
Exchanging
Knowledge;
findings on
decision to
adopt TWH
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Targeted —>

messaging and
dissemination

Brand
management
and stakeholder
relations

Effective
messaging

Traditional and
new media
coverage

NIOSH TWH
branding

Increase awareness
amongstakeholders
of NIOSH TWH
research,
interventions and

tools

Increase the reach
and access of TWH
tools and resources to
various stakeholders

Increase growth of
the TWHresearch and
practicecommunity
and professionals

Increase engagement
amongcommunities
of practice

Increase use and
adoption of TWH tools
and resources for
implementation

Occupational safety
and health and non
traditional partners
promote the use of
TWH research
findings, tools and
resources

Stakeholders actively
seek TWHraining,
collaboration and
partnership with
NIOSH and others
implementing TWH

TWH intervention
tools and resources
are tailored by various
TWH communities of
practice to fit their
implementation needs

Employers and NIOSH
Affiliates and Partners
advocate for
evidencebased TWH
research and best
practices

Adoption and
implementation of
TWH policies,
programs, practices
across various
workplaces

Sustainedsupply of
qualified TWH
professionals to meet
changing demands in

the field

Workplaces that
support and improve
the overall safety,
health, and weltbeing
of their workers

Reduction in
workplace injuries,
illnesses, and fatalities

\

_—

—_—
Continuous Stakeholder Engagement; Continuous Quality Improvement and Innovation
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Fundamentals of TWH Dissemination Strategy

Phase 1: Active Dissemination Through TWH and NIOSH channels

— : — Phase 2: Expand Reach through Partners
Digital, Multichannel Communication

(eNews Social Media, Web) Phase 3: Develop Tools to Support Adoption
Laqnch PointNIOSH Update anBWH in | Dear Colleague Letters to Partners
Action'eNewsletterc reach of over 70k invite to share, use, provide

| LIRIGS ¢21 [ SGQ& Ofeedback Develop wekbased, fillable, worksheets
Repeated Messages via NIOSH chann¢ provided Media Kit to NIOSH update business case webpage; develq

Defining Elements featured quarterly in| Centers for TWH, NIOSH TWH NIOSH workplace solutions o
TWH in ActionéNewsletter Affiliates Expand relevant resources within

. : . . document on website
Social MedigEmphasis on Twitter 2017/ &) 1ahorate with partners to infuse Conductraining, workshops, and

messages in other professional | -onsultations
networks (i.e. ANA and CDC)

Carry out a pilot program

Develop tailored applications of
Fundamentals (i.e. small business)
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UNDERSTANDING POTENTIAL IMPACT
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Timeline: Reach,

¢ ik

Since 1953

Workbook emphasizes organizational-level
interventions in Total Worker Health®

NIOSH promotes hazard-free workplaces

/ Dec 2016 ==
Launch of Fundamentals

w3 Channels, Overall Reach:
200,000+

wResults

weNewsletter 65,000
subscribers, 10% open rate
(highest)

wNIOSH Update & Social media

wFirst 2 Web Headlines

(" rotlow
MA Worksite Wellness =y

Q

Want to learn

ent Total Worker

implem
how to imp released

he newly
Ith? Download t :
?vi?kbook py @CDCgoV @NIOS
@N\OSHJWH @HHSGoV

Jan 2017

wFurther results

wEHS Daily Advisor: Guidance
from NIOSH on Worker Health,
Safety, and WelBeing (January
2017)

wNebraska Safety Council: NIOS
offers guidance for worker
health, safety, & welbeing
(January 2017)

(considered high)

H

wTop Tweet with 2% engagemen

Engagement, and Interaction

March- May 2017 )

wSent Media Kit to Partners
wIEHA Workshop

wFirst Scientific Citation
Workplace Healttsaf(9+ to
date)

w St Louis Business Health
Coalitionr Spring Forum;
NIOSH Center of Excellence
Director Speaking on
Fundamentals at outside

Conference[ -

\_
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Timeline: Reach, Engagement, and Interaction

.-
June Sept 2017 Oct 2017 Jan 2018 \ / Feb April 2018 \
wgommenﬁ_e Ei_ocr']a!l Medig - wUnderstanding Small wResults
Ftraéegy '9 | ghting - Enterprises Conference 2017 w4 major scientific citations
Ililn arlnintass Hiaht —T= Poster Presentation (OccupHealthScj Jour Transport
OoeD fe_V\{S e elf potiight on weNewsletterSpotlight on & Health, JOEM & AJPH)
efining Element 1 & 2 Defining Element 3 wPDF: 2,200 downloads
w4,000 page views
w646 search results for

#TotalWorkerHealth! a C dzy' |“Q Y S y' l,J F f & a4F
@ The American Society of Safety Engineers T :'_‘;;_"“ “‘i:: Hierarchy of Controls Applied to NIOSH I é I' t 'j K é 2 y D 2 2 E f
— - Total Worker Health® .
- e weNewsletterSpotlight on
\ EHS Works \.m% iy Defmmg Element 4 }
Sh0p by Dopartmont | iy o ey e e e b s e . ‘ ( Substitute A, DS o acei \ 7

Redesign Redesign the work environment
‘ for safety, health, and well-being

3:00 PM - 11 Dec 2017
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